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How does an Open Source
N Gitlab ecosystem work?




“The very elements that made OSS so powerful
for accelerating technology innovation and so
attractive to developers and “problem-solving”
engineers — transparency, rapid iteration,
collaborative innovation — were

characteristics that often concerned legal
teams and went against the grain of traditional
technology development strategy*

source:

https://linuxfoundation.org/wp-content/uploads/LFResearch OSPO_Rep
ort.pdf
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https://linuxfoundation.org/wp-content/uploads/LFResearch_OSPO_Report.pdf
https://linuxfoundation.org/wp-content/uploads/LFResearch_OSPO_Report.pdf
https://www.flickr.com/photos/drupalassoc/52095134872/in/pool-14781004@N24/
https://unsplash.com/@reskp?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/incentive-reward?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

As a company?

Photo by Michael Afonso on Unsplash Photo by Gerold Hinzen on Unsplash

Contributing to Open Net Com petitive
Source Helps Retain &
Attract Top Talent. Advantage

v

Photo by Jen Theodore on Unsplash

Lower Total
Cost of
Ownership


https://unsplash.com/@jentheodore?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ownership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@geroldhinzen?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/mechanical-excavator?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@mafonso?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/talent?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Drupal & GitLab

@ GitLab

What are the differences & parallels?



About GitLab

COMPANY
- Incorporated in 2014
- Asof January 31, 2022, GitLab had

“ approximately 1,630 team members
: in over 68 countries.

. + BROAD ADOPTION
* GitLab has an estimated 30 million+
ﬁ users (both Paid and Free) from

startups to global enterprises.

()

STRONG PROJECT & COMMUNITY

First commitin 2011

Open source core

GitLab has a Community of 3450
contributors with merged MR’s as of
May 30, 2022

https://about.qgitlab.com/company/



https://about.gitlab.com/company/

Dries Buytaert

About Drupal

Who Sponsors Drupal Development

z i COMPANIES
M... - Acquig, founded by the founder of
PO Drupal, but also Amazee, Pantheon STRONG COMMUNITY
o otc. - Started in 2001
Eglﬁu.;.;.:, ~ CI&T, EPAM, TATA, Publicis etc... - More than 7,400 contributors & 1100
i il organizations as of the 25th of
o October 2021
. " BROAD ADOPTION - More than 48,707 modules to extend
U Over 1,000,000 websites run on the functionalities of Drupal as of 28th
ﬁ Drupal. of May 2022
https://www.drupal.com/showcases https://www.drupal.org/blog/who-sponsors-drupal-development-2020
-2021-edition
b g

https://about.qgitlab.com/company/



https://about.gitlab.com/company/
https://dri.es/who-sponsors-drupal-development-2021

Let's take a moment to be
@ GitLab p rou d !

Yes, you, the Drupal community!
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Incentives

@ GitLab

Why would someone contribute?



Measurable Actions

Developing
Reviewing

Merging / Releasing
Reporting
Commenting
Reacting

\ 3
Backgrounds Photo by;Clem Onojeghuo on

Hats to put on

Event organiser/volunteer
Community Working Groups
Speaker

Developer (all kinds of code)
UX / Accessibility tester
Writer

QA Tester

Core Developer

Wider Community Interests?

(Modules / non-core code)
.2



https://link.springer.com/article/10.1007/s10664-021-10061-x
https://unsplash.com/@clemono?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/hats?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Volunteer & Paid
Positions

Remember - Free time is a privilege
Want to read more?
https://dri.es/the-privilege-of-free-
time-in-open-source

Unsplash

Nathan Lemon on

-

Photo by


https://unsplash.com/@processrepeat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/volunteer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

How to get in touch - GitLab

Talkto an expert [T

Contribute to GitLab

e next GitLab Hackathan

Community Resources

d resources below to help you get started or

Startfree tial

Get started

«
Development Documentation Translation
L therits ingbugs addngnew .
Gitta for tartups featres, helping vith eviews, GitLabis great way to et familiarwith the Gittab  than 35
N . for "

gram for
",

contrbutors actually started

Engagement Project Templates

Contribute Meetups it
elp us cra i

Whether you aea s Al it Commriy

Photo by Volodymyr Hryshchenko on Unsplash

Our community resources How to contribute Community

https://about.gitlab.com/community/ https://about.qitlab.com/community/c Join the community at Gitter &

ontribute/ (unofficial) Discord
https://qitter.im/qitlab/contributors

v


https://about.gitlab.com/community/contribute/
https://about.gitlab.com/community/contribute/
https://gitter.im/gitlab/contributors
https://about.gitlab.com/community/
https://unsplash.com/@lunarts?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/chat?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Events for
Contributors

® Quarterly Hackathons
e Meetups (Virtual & In-person)
® Community Office Hours



https://about.gitlab.com/community/hackathon/
https://about.gitlab.com/community/meetups/
https://www.meetup.com/pro/gitlab
https://www.flickr.com/photos/gaborhojtsy/52078183575/in/pool-14781004@N24/

Where to get help from? - GitLab

& vnone  patem  Souions  prcng  parners  Resources Taktoanexpert (NN

Talk to an expert

Community Resources

ind resources below to help you get started or

Contribute to GitLab

b Hackathon

Get started

«
Development Documentation Translation
L4 L4 L ther s
4 » features, helping vith reviews, Gittabis  preat way to getfamilar with the Gitlab  than 3
o or o L% &
contrbutors actualystarted n
wi
languages GitLab.
ke Ruby. tangusg
¥ @ 3 UX Design Engagement Project Templates
Contrt Meetups . ;
et T st Commmity

Photo by Juan Davila on Unsplash

Community Relations team Contributor Success team Core Team _
https://about.qgitlab.com/handbook/mark https://qitlab.com/gitlab-com/quality/c https://about.qitlab.com/community/c
eting/community-relations/ ontributor-SUccess ore-team}

pssst: This is my team!

v


https://gitlab.com/gitlab-com/quality/contributor-success
https://gitlab.com/gitlab-com/quality/contributor-success
https://about.gitlab.com/community/core-team/
https://about.gitlab.com/community/core-team/
https://about.gitlab.com/handbook/marketing/community-relations/
https://about.gitlab.com/handbook/marketing/community-relations/
https://unsplash.com/@juanster?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/rock-ocean?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

MR Coaches

https://about.gitlab.com/job-familie
s/expert/merge-request-coach/

Unsplash

Photo by Jon Tyson on


https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/coach?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Rewards

@ GitLab

What does one get in return?



Rewards - GitLab

Hackathon Prizes W nvoin wom Sowien i faves feowss  Takioanepen
@ whysittab  Patform  Solutions  Pricing  Partners  Resources Talk to an expert  [RESSIIRUD

sited to offer the following categories of prizes for this Hackathon per each contribution area.

1alifying MRs must be between May 9th 12: ay 13th 12: and be merged by June 8th a H . H 1 1
S A ZAMIC M ST e merpedby dunes GitLab Heroes: Building GitLab
together

Eligibility prizes Description
GitLab Heroes engages, supports, connects, and
recognizes members of the wider GitLab community who

Individual(s) with the most points gathered ° A$100 giftcard for our swag shop

(awarded on each contribution area) “ make outstanding contributions to GitLab and our
I a community around the globe.

Individual(s) with the second most points ° Second Place prize will be replaced

rierdlariba il “ i

area) I a update. GitLab MVP

Be a Hero “ A

Everyone with an MR merged ° Participation prize will be replaced
equal value items due to our brand AtGitLab, contribute. In that spirit, b Hero. A
ahE 14.10 (Aprit22,2022)

1fyou are new to GtLab and looking o get Thea
: , 2022)

ocumentation, contribute code, organize a GitLab meetup, give a tech talk, or write a blog post.

GITLAB HALL OF FAME

tfyou

Hackathon Prizes GitLab Heroes program Most Valuable Person
https://about.gitlab.com/community/hackath https://about.gitlab.com/community/h https://about.qitlab.com/handbook/ma
rketing/community-relations/code-co

on/#prize eroes/ z
ntributor-program/#most-valuable-pe
rson-mvp

v


https://about.gitlab.com/community/heroes/
https://about.gitlab.com/community/heroes/
https://about.gitlab.com/handbook/marketing/community-relations/code-contributor-program/#most-valuable-person-mvp
https://about.gitlab.com/handbook/marketing/community-relations/code-contributor-program/#most-valuable-person-mvp
https://about.gitlab.com/handbook/marketing/community-relations/code-contributor-program/#most-valuable-person-mvp
https://about.gitlab.com/handbook/marketing/community-relations/code-contributor-program/#most-valuable-person-mvp
https://about.gitlab.com/community/hackathon/#prize
https://about.gitlab.com/community/hackathon/#prize

Rewards - Drupal

The organizations listed below are in order of issue credits awarded in the past 90 days and by

membership in the Drupal Supporter Programs. .
By Patches v Files
Dave Reid 5 none yet

andregp at CI&T 2

747 people on Drupal.org
CQUIQ o
642 issue credits in the last 90 days

EXPERIENCE O AL FREEDOM 46 case studies

443 people on Drupal.org

149 projects supported

707 issue credits in the last 90 days
6 case studies

THIRDAND i
28 projects supported

Photo by Drupal Association by MAGNIFY https://www.drupal.org/organizations https://www.drupal.org/project/drupal/issues/124969

naxoc

pratik_specbee at Specbee for Drupal India Association
ravi.shankar at OpenSense Labs

yogeshmpawar at OPIN, A Converge Company
marcingy

StevenPatz

[ N NS
-

amitgoyal

® Johnny Santos at CI&T 2
/]

() andypost
() Dries

Shout out by Founder of Drupal Company gets higher in the Both the individual, the company
during Keynote & mention in organization ranking and the client can get attributed
blogpost

L 2


https://www.flickr.com/photos/drupalassoc/52096395164/in/pool-14781004@N24/
https://www.drupal.org/organizations
https://www.drupal.org/project/drupal/issues/124969

Rewards - less measurable

Photo by Jilbert Ebrahimi on Unsplash Photo by Cookie the Pom on Unsplash https://www.drupal.org/project/drupal/issues/12496

9
Jump the career ladder faster? Learn skills otherwise difficult in More fulfilling?

your daily routine?


https://unsplash.com/@jilburr?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/ladder?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@cookiethepom?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/skills?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.drupal.org/project/drupal/issues/124969

L etls Zo 0 m i n a b it (I;’Lcrtiz;eotj:(zr;rt;)é:;yll rﬁi:; a Drupal Meetup in Malaysia (2014)




Your business

@ GitLab

Let's apply this to your business



& GitLab

The Dual Flywheel Strategy

https://medium.com/swih/the-amazing-flywheel-effect-80a0a21a5ea?



https://medium.com/swlh/the-amazing-flywheel-effect-80a0a21a5ea7

More Features

~——"

The Dual Flywheel Strategy

More Revenue

5

More Users



https://about.gitlab.com/company/strategy/#dual-flywheels
https://about.gitlab.com/company/strategy/#dual-flywheels

1 month @ GitLab

@ GitLab
The world is a lot bigger than | thought! Onboarding a
whole new world is also harder than | thought!




Roadmap of GitLab

@ GitLab
A peak behind the curtain, oh wait - there is no curtain!

Let’s take a look together


https://about.gitlab.com/upcoming-releases/

Things you might not know
el about GitLab

Trivia (non-GitLab): what is /.well-known/ni ?




Photo by Kornél Mahl on Unsplash

v

Things you might not know about GitLab

All-remote

GitLab has been a 100% remote
workforce since inception.

GitLab’s Mission

“Everyone Can Contribute” — GitLab
encourages its wider community to
contribute back to the product
through code and feedback.



https://unsplash.com/@mahlkornel?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/remote-work?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText



http://blog.flowdock.com/2014/04/30/beware-of-private-conversations/
https://unsplash.com/@epicantus?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/email?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Hidden Messages

Collaboration Results Efficiency Diversity Iteration Transparency



Hidden Messages

N0 @900 g EN L‘f
_ @ j{ 1& M 5 N~
— 0 RO ey (g KO
i iyl N - S
Collaboration Results Efficiency Diversity Iteration Transparency

Together they spell the CREDIT they give to each other by assuming good intent
https://about.gitlab.com/handbook/values/



https://about.gitlab.com/handbook/values/

Jump into the comment box shortcut

project drupal Merge requests

m Created 1 week ago by Report abuse
R )3456 "For 9.4"

C s 27 Changes 5 10 unresolved threads G A
Closes #2903456

@ Members who can merge are allowed to add commits.

Request to merge issue:2903456-for-9.4 [74 into9.4.x
q ge s 2 OpeninWeb IDE v Check out branch & v

The source branch is 191 commits behind the target branch

8" Approval is optional




Markdown URL shortcut

Compare with previous version

added 1 commit 1 week ago
e 728d4108 - AssertableLogger::log() must not use primitive typehints

Compare with previous version

Write Preview B I § 1= <» &

https://www.drupal.org

Carl/CMD = K

Markdown and quick actions are supported

(oo |

T —

F—

Y —

v—

a B

[z] Attach :




Rebase quickly (and combine it with R?)

Write Preview

/rebase]

[rebase Rebase source branch

Markdown and quick actions are supported

. Comment & close merge request



Create a merge request without touching
the web interface

Push your branch like
glt push -u origin -o merge request.create -0

merge request.target=master branchname.

The magic is behind the -o flags of git.

https://www.geekersdigest.com/discover-hidden-gems-in-gitlab/



https://www.geekersdigest.com/discover-hidden-gems-in-gitlab/

Clone in Visual Studio Code

oject > facets

F facets @ Q| [srstar|3] ¥ Fork |69
Project ID: 54418 @: Leave project
-1,034 Commits  § 2 Branches (7 27 Tags [J 6 MB Files [ 6 MB Storage Clone with SSH

»r more information about this repository, visit the project page at https://www.drupz git@git.drupal.org:project/face | [

Clone with HTTPS

@ Auto DevOps https://git.drupalcode.org/proj | [&

It will automatically build, test, and deploy your application based ol
Open in your IDE

o Learn more in the Auto DevOps documentation
o —* Visual Studio Code (SSH)

Ensble Insptings Visual Studio Code (HTTPS)

2.0.x facets | | + v History Find file Web IDE | v b v

: Dispatch an event to adjust cacheable metadata... (.. 0dac3026 [




Diagrams

" "mermaid

graph TD
A[Christmas] -->|Get money|

B (Go shopping)
--> C{Let me think}
—-=>|One| D[Laptop]
-—>|Two| E[iPhone]
-->|Three| F[fa:fa-car Car]

Q0w

https://www.geekersdigest.com/discover-hidden-gems-in-gitlab/

Laptop

Christmas

Get money

Go shopping ‘

Let me think

N

Two Three

‘ iPhone fa:fa-car Car


https://www.geekersdigest.com/discover-hidden-gems-in-gitlab/
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The One DevOps Platform

Thank you!



